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OurM I$On

The Feddie Mac Foundation opens doors to hope and opportunity for children,
youth and their families by helping them reach their full potential today so that they

become participants in strong, vibrant communities tomorrow

OurVi SOn

We envision a future in which our grantmaking generates tangible
results for children and their families who are vulnerable to poor

outcomes. In the communities where we invest, children will:

o live in thriving, stable homes with strong, nurturing and resilient
families;
achieve academically in school; and,
receive the guidance, skills and experience to become successful
adults.

UES

Our mission and vision are based on longstanding values that infom

the work we do at the Freddie Mac Foundation. We believe that:

o The best place for any child is a safe and stable family;

o Even the most vulnerable of families can thrive;

o Families thrive when they are supported within healthy communities
with adequate and safe housing;
All children and youth hare potential and can succeed in school;
With appropriate suppott, children can grow into successful adults; and,
Improving the lives of children and families requires both prevention
and intervention.




Beginning in 2002, the Freddie Mac Foundation implemented new grantmaking guidelines. \\e

view the change as a shift in emphasis and approach rather than a new direction.

The Foundation continues to support programs that focus on the important work of preventing
child abuse and neglect and finding pemanent homes for children in foster care. Wednesday®
Child, Healthy Families America and the J.C. Nalle Community School,our three signature
programs, remain a vital part of our work. We have expanded our historical suppott of children
during the early stages of their lives to include youth development, and we now support

programs serving children from birth to 18 years of age.

Finally, we have strengthened our outcome-based approach § identifying specific targets we
expect to achieve with our grantmaking and designing guidelines that help potential grantees

focus on tangible results.



¥ Wednesda y® Child

Since 1992, Wednesday® Child has had a major impact on the lives of children in the foster

care system who are waiting to be adopted. This televised feature, which highlights hard-to-place
children (a special needs child or a sibling group) each veek, has brought national attention to

the large number of children living in foster care who need pemanent, loving homes. More
important, as a result of the Wednesday® Child features, the number of children being adopted
across the country has increased. Through the Bundation® support and collaborative efforts,

Wednesday® Childis aired in Washington, D.C., New York City, Chicago,Los Angeles and Atlanta.
Wednesday® Child will be launched in Philadelphia in 2003. Proposals for the Wednesday®
Child program are by solicitation only.

¥ Health y Families America

Since 1992, the Foundation has invested in the Healthy Families America (HR) initiative at
the local, state and national levels. HFA is a nationwide, voluntary home visitation program
spearheaded hy Prevent Child Abuse America. The program targets expectant and ne
parents and is designed to promote positive parenting, improve child health and development,
and reduce child abuse and neglect during the critical eaty years. This highly effective home
visiting program offers intensive, comprehensive suppott to families who are overburdened
and whose children are at risk for poor outcomes. At the local level, the Foundation has
supported the development of 10 HFA collaborative sites throughout the metropolitan
Washington region. These sites now sewve more than 2,300 families annually. Ongoing
research shows positive results, including improved parent-child interaction,improved health
care and the prevention of child abuse and neglect. Proposals for the Healthy Families
Americaprogram are by solicitation only.

¥ J.C. Nalle Community School

In 1992, Feddie Mac created a business-school patnership with J.C. Nalle Community Schoal
a pre-kindergaten through fifth grade school in the Marshall Heights neighborhood of Ward 7 in

Washington, D.C. The Foundation later expanded this partnership with a grant to bring an array
of support services to the children and families of J.C. Nalle, transforming it into a full-service
community school that would become the hub of the neighborhood. This program is based on
the Children® Aid Society® nationally recognized community school model. ©day, the 398

students enrolled at J.C. Nalle and their families are benefiting from an extendedbdg program
designed to support the most challenged students; physical and mental health care; social

services; parent education and GED classes; and cultural and recreational activities. As a result
of our investment, students, parents and teachers all report an improvement in student

academic performance, behavior, motivation and confidence.



The vision of the Feddie Mac Foundation reflects our commitment to making a measurable
difference in the lives of children and their families. To this end, the Foundation has strengthened
its traditional focus on program outcomes. We have identified specific outcomes that define what
change we anticipate as a result of our grantmaking. These outcomes also form the core of our
guidelines and provide a clear direction for those seeking funding from the FReddie Mac
Foundation. The Foundation® outcomes are listed in the description of each funding priority.

It is also our belief that organizations have the greatest potential of achieving positive outcomes
for children and families when cleary stated, measurable targets are in place to guide their
work. High-perfoming nonprofit organizations have discovered that nothing helps to increase
performance more than targets set for their program activities. Targets are defined as tangible
gains for the people served B for example,children with rising grades or test scores, youth
entering higher education or getting good jobs, children being adopted, and so on. Setting
targets and collecting data about results is also one of the best ways to tell a compelling story
about an organization®work. We further define targets as:

o Clear commitments that organizations make and the Foundation accepts as constituting the
return on our grant investment B they are not just statements of aspiration or hope.
o \erifiable B they represent a change in condition or behavior that can be objectively assessed.
o Set at a reasonable level B they should reflect what the organization believes can be achieved 3
even if everything does not go perfectly
o Setrelative to a baseline b a target of getting 40 young people into college is not meaningful
until you know how mary of these young people would haze gone to college otherwise.
Another key aspect of our outcome approach is the use
S milEsionesRionirack progress o target. Twelve families enroll in a transitional housing program
Milestones reflect the steps that par ticipants must make W R p:gl‘fc“;:;ig rj;’;r;ﬁmi”g e 2T gl
if they are to move from their present circumstance to the

Eight parents obtain jobs in first year and

target specified. Milestones shift the focus from what you ezl GeHee e

as an implementing group do (activity focused),to what your

Six families graduate to independence, i.e.,
participants gain from the activities (outcome focused). have steady employment, stable housing

and are able to address the

These key steps of progress are often best profiled as a S
developmental needs of their children

funnel, with the last milestone being the same as the target.

By tracking milestones, organizations have a much clearer idea of their progress. The/ then can
adjust activities along the way to better hit the checkpoints needed to achieve the desired results.

Applicants to the Foundation must submit targets and milestones that address one or more of
the Foundation® outcomes. Programs that integrate two or more of the Foundation® outcomes
will receive special consideration. The Pundation® grant application on our website provides
additional information on the outcome approach and includes a sample proposal summary
chart, which must accompary every proposal.



Recognizing that there are mary areas of need, our giving strategy focuses on children whose
families have limited resources and who are vulnerable to poor outcomes.

Within the Foundation® three focus areas of Strengthening Families, Foster Care and Adoption,
and Youth Development, we emphasize the integration of services to maximize the benefit to

children and their families.

Grants will be made for general operating program suppott, capacity building, planning and
capital projects. However, if a grant request is not for program support, the organization must
demonstrate how its proposal will result in tangible outcomes for the participants that are the
focus of our grantmaking. The Foundation will consider requests for support within the following

funding priorities:

We believe: Parenting educion, home visiting ppgrams and mental health séces assist
overburdened paents in dgeloping the skills to suppbthe deelopment of their fildren
and help to pevent dild abuse and nglect. In adlition, quality, affordable eaty childhood
development pograms tha provide a wide ange of social serices and pant eduction
activities ofer a unique oppdunity to stengthen dmilies and ensier tha children enter
school ready to lean.




We believe: Tutoring and mentdng programs help bild the coniflence and motation
necessay for children to atiieve academicajl and mak responsite decisionsas well as
gain critical thinking, comnunicaions and social skills.

We believe: Tutoring and mentdng, as vell as other gputh-oliented ppogramming remain
important stategies Pr the healtly development of gung people as tgegow into
adulthood They help lild the conflence and motation necessar for youth to abieve
academicaly, as vell as @in critical thinking, comnunications and social skills.




We believe: College prep programs, career deelopment actiities, mentoing and
internship epeliences help qung people ain the functional and ganizaional skills
necessay for college and emplgment,as vell as helping them to glelop an undestanding
of the stps necessarto adieve their caeer gals.

We believe: Mentoling, pregnang/ prevention pograms, life-skills tmining and other
youth-oriented pograms assistgung people as tigeransition to adulthoodPrograms tha
provide compehensie suppor sewvices br youth ae better ale to adiress the ariety of

challenges yung peopledce

We believe: Sewice-eniched housing mgrams help dmilies in cisis, as a esult of
domestic violengédhomelessness and other issuesd stability.




We believe: Programs thawork intensvely to reunify Bimilies; recruit foster and adopte
parents; and place special needsldren in adoptie homes a ley to fnding pemanent
homesdr foster dildren.At the same timdoster and adopte paent training and suppdr
sewices; espite cae; and gnerl retention pograms br foster and adopte paents ae
important stiategies to maintain penanent homesof foster dildren. In adiition, child
welfare ad/ocag/ and the taining and deelopment of laild welfare piofessionals &
cental to creaing positve outcomesof children in bster cae.

We believe: In addition to the suppds tha all young people negthe acquisition of stale
housing is &y to a bster hild®@ successful ansition to indpendence




The Foundation® grantmaking program sewes the Washington, D.C., metropolitan area, defined
as: the District of Columbia; in Virginia B the counties of Atington, Fairfax, Loudoun and Prince
William and the cities of Alexandria, Falls Church, Manassas Park and Leesburg; and in
Maryland B he counties of Charles, Frederick, Howard, Montgomery and Prince GeorgeD Funding
is also available for statewide initiatives in Maryland and Mrginia and programs that are national

in scope.

¥ Regional Grantmaking Program
Funding in our regional cities of Atlanta, Chicago, Dallas, Los Angeles and Nev York is by

invitation only.

The board of directors of the Freddie Mac Foundation has established certain eligibility criteria
that must be met by all applicants:

o The Feddie Mac Foundation will not fund organizations that discriminate in the provision of
services or in employment practices based on race, color, religion, ethnicity, sex, age,
national origin, disability, sexual orientation, marital status and any other characteristics
protected by applicable law. This policy does not prohibit funding of programs that meet
specific needs of populations based on gender, age, disability, ethnicity or national origin.
Organizations will be asled to attest to this fact.

o Applicants must be exempt from income taxes under Section 501(c)(3) and 509(a) of the
Internal Revenue Code and be defined as a public charity

Unless approved by the board, the Foundation does not fund:

o Individuals
o Training in or promotion of religious doctrine
o Incurring a debt liability, or

o Endowment campaigns



¥ Requests for grants of $5,000 to $50,000:

o To apply for Foundation funding, please visit our website www.freddiemacfoundation.org
for a grant application and a list of the required supporting documents.

o In addition, we suggest that applicants complete the grant application checklist on our
website, as incomplete proposals will not be re viewed.

Current grantees cannot reapply for funding of the same program until the curent grant ends
and the final report is submitted.

¥ Regquests for grants greater than $50,000 are b y invitation only .

¥ Requests for contributions for e  vents and conferences:

o Applicants must submit a letter explaining the purpose of the request.

o Applicants must submit documentation of their tax-exempt status under Section 501(c)(3)
and 509(a) of the Internal Revenue Code and be defined as a public charity

Mail to:

Freddie Mac Foundation
c/o Administrative Coordinator
8250 Jones Branch Drive
Mail Stop A40
McLean, VA 22102-3110



Freddie Mac Bunddion
8250 dnes Band Drive
Mail StopA40
McLean,Virginia 22102-3110

www.freddiemacfoundation.org
Phone: 703.918.8888
Fax: 703.918.8895




