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Our Mission

OurVision

OurValues

The Freddie Mac Foundation opens doors to hope and opportunity for children,

youth and their families by helping them reach their full potential today so that they

become participants in strong, vibrant communities tomorrow.

We envision a future in which our grantmaking generates tangible

results for children and their families who are vulnerable to poor

outcomes. In the communities where we invest, children will:

o live in thriving, stable homes with strong, nurturing and resilient

families;

o achieve academically in school; and,

o receive the guidance,skills and experience to become successful

adults.

Our mission and vision are based on longstanding values that inform

the work we do at the Freddie Mac Foundation. We believe that:

o The best place for any child is a safe and stable family;

o Even the most vulnerable of families can thrive;

o Families thrive when they are supported within healthy communities

with adequate and safe housing;

o All children and youth have potential and can succeed in school;

o With appropriate support, children can grow into successful adults; and,

o Improving the lives of children and families requires both prevention

and intervention.
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Beginning in 2002, the Freddie Mac Foundation implemented new grantmaking guidelines. We

view the change as a shift in emphasis and approach rather than a new direction.

The Foundation continues to support programs that focus on the important work of preventing

child abuse and neglect and finding permanent homes for children in foster care. WednesdayÕs

Child, Healthy Families America and the J.C. Nalle Community School,our three signature

programs, remain a vital part of our work.  We have expanded our historical support of children

during the early stages of their lives to include youth development, and we now support

programs serving children from birth to 18 years of age.

Finally, we have strengthened our outcome-based approach by identifying specific targets we

expect to achieve with our grantmaking and designing guidelines that help potential grantees

focus on tangible results.

focus of the foundation

GrantmakingProgram

and Foundation Guidelines
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signature programs

¥ Wednesda yÕs Child

Since 1992, WednesdayÕs Child has had a major impact on the lives of children in the foster

care system who are waiting to be adopted. This televised feature, which highlights hard-to-place

children (a special needs child or a sibling group) each week, has brought national attention to

the large number of children living in foster care who need permanent, loving homes. More

important, as a result of the WednesdayÕs Child features, the number of children being adopted

across the country has increased. Through the FoundationÕs support and collaborative efforts,

WednesdayÕs Child is aired in Washington, D.C., New York City, Chicago,Los Angeles and Atlanta.

WednesdayÕs Child will be launched in Philadelphia in 2003.  Proposals for the WednesdayÕs

Child program are by solicitation only.

¥ Health y Families America

Since 1992, the Foundation has invested in the Healthy Families America (HFA) initiative at

the local, state and national levels. HFA is a nationwide, voluntary home visitation program

spearheaded by Prevent Child Abuse America. The program targets expectant and new

parents and is designed to promote positive parenting, improve child health and development,

and reduce child abuse and neglect during the critical early years. This highly effective home

visiting program offers intensive, comprehensive support to families who are overburdened

and whose children are at risk for poor outcomes. At the local level, the Foundation has

supported the development of 10 HFA collaborative sites throughout the metropolitan

Washington region. These sites now serve more than 2,300 families annually. Ongoing

research shows positive results, including improved parent-child interaction, improved health

care and the prevention of child abuse and neglect. Proposals for the Healthy Families

America program are by solicitation only.

¥ J.C. Nalle Community School

In 1992, Freddie Mac created a business-school partnership with J.C. Nalle Community School,

a pre-kindergarten through fifth grade school in the Marshall Heights neighborhood of Ward 7 in

Washington, D.C. The Foundation later expanded this partnership with a grant to bring an array

of support services to the children and families of J.C. Nalle, transforming it into a full-service

community school that would become the hub of the neighborhood. This program is based on

the ChildrenÕs Aid SocietyÕs nationally recognized community school model. Today, the 398

students enrolled at J.C. Nalle and their families are benefiting from an extendedÐday program

designed to support the most challenged students; physical and mental health care; social

services; parent education and GED classes; and cultural and recreational activities. As a result

of our investment, students, parents and teachers all report an improvement in student

academic performance, behavior, motivation and confidence.
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The vision of the Freddie Mac Foundation reflects our commitment to making a measurable

difference in the lives of children and their families. To this end, the Foundation has strengthened

its traditional focus on program outcomes. We have identified specific outcomes that define what

change we anticipate as a result of our grantmaking. These outcomes also form the core of our

guidelines and provide a clear direction for those seeking funding from the Freddie Mac

Foundation. The FoundationÕs outcomes are listed in the description of each funding priority.

It is also our belief that organizations have the greatest potential of achieving positive outcomes

for children and families when clearly stated, measurable targets are in place to guide their

work. High-performing nonprofit organizations have discovered that nothing helps to increase

performance more than targets set for their program activities. Targets are defined as tangible

gains for the people served Ð for example,children with rising grades or test scores, youth

entering higher education or getting good jobs, children being adopted, and so on. Setting

targets and collecting data about results is also one of the best w ays to tell a compelling story

about an organizationÕs work. We further define targets as:

o Clear commitments that organizations make and the Foundation accepts as constituting the

return on our grant investment Ð they are not just statements of aspiration or hope.

o Verifiable Ð they represent a change in condition or behavior that can be objectively assessed.

o Set at a reasonable level Ð they should reflect what the organization believes can be achieved

even if everything does not go perfectly.

o Set relative to a baseline Ð a target of getting 40 young people into college is not meaningful

until you know how many of these young people would have gone to college otherwise.

Another key aspect of our outcome approach is the use

of milestones to track progress toward the target.

Milestones reflect the steps that par ticipants must make

if they are to move from their present circumstance to the

target specified. Milestones shift the focus from what you

as an implementing group do (activity focused),to what your

participants gain from the activities (outcome focused).

These key steps of progress are often best profiled as a

funnel, with the last milestone being the same as the target. 

By tracking milestones, organizations have a much clearer idea of their progress. They then can

adjust activities along the way to better hit the checkpoints needed to achieve the desired results.

Applicants to the Foundation must submit targets and milestones that address one or more of

the FoundationÕs outcomes. Programs that integrate two or more of the FoundationÕs outcomes

will receive special consideration. The FoundationÕs grant application on our website provides

additional information on the outcome approach and includes a sample proposal summary

chart, which must accompany every proposal.

Twelve families enroll in a transitional housing program

Twelve parents participate in job training and parent
education program

Eight parents obtain jobs in first year and 
successfully complete parent training

Six families graduate to independence, i.e.,
have steady employment, stable housing 

and are able to address the 
developmental needs of their children

outcome approach
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Recognizing that there are many areas of need, our giving strategy focuses on children whose

families have limited resources and who are vulnerable to poor outcomes.

Within the FoundationÕs three focus areas of Strengthening Families, Foster Care and Adoption,

and Youth Development, we emphasize the integration of services to maximize the benefit to

children and their families.

Grants will be made for general operating, program support, capacity building, planning and

capital projects. However, if a grant request is not for program support, the organization must

demonstrate how its proposal will result in tangible outcomes for the par ticipants that are the

focus of our grantmaking. The Foundation will consider requests for support within the following

funding priorities:

¥ The Early Years Ð Birth to 6 Years Old

Through our grantmaking, we help to promote the healthy development of young children and

prevent the serious problems of abuse and neglect. The Foundation supports programs that

focus their efforts on prevention and early intervention by providing comprehensive,intensive,

long-term support to parents and children.

We believe:  Parenting education, home visiting programs and mental health services assist

overburdened parents in developing the skills to support the development of their children

and help to prevent child abuse and neglect. In addition, quality, affordable early childhood

development programs that provide a wide range of social services and parent education

activities offer a unique opportunity to strengthen families and ensure that children enter

school ready to learn.

Outcomes anticipated from grants a warded:

o Increased numbers of parents who demonstrate one or more of the following: positive

parenting skills, stable living environments and the ability to support the healthy

development of their children.

o Developmental growth in children living in homes where families are susceptible to poor

outcomes.

In addition to the above outcomes, early childhood education programs also must meet the

following outcome:

o Increased numbers of children meeting age-appropriate learning goals, as defined by agreed-

upon early childhood education curriculum.

funding priorities
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¥ Elementar y School Y ears Ð 6 to 12 Years Old

Research on resilient children and youth suggests that several factors contribute to a childÕs

healthy development, including: 1) a strong relationship with a caring adult, 2) high expectations

for academic performance and 3) opportunities for meaningful participation in their communities.

For children in the elementary grades, our grantmaking focuses on out-of-school programs that

increase childrenÕs knowledge and skills, incorporating these factors. More specifically, the

Foundation targets programs that provide learning environments outside of school that will equip

children to perform better in school.

In addition to academic achievement, it is impor tant to begin at an early age to help children

learn to make responsible decisions.  For this reason, the Foundation targets programs that

support children in making good decisions, including attending school regularly, refraining from

behaviors that may result in suspension or expulsion, avoiding substance abuse, delaying

parenthood and respecting the law.

We believe: Tutoring and mentoring programs help build the confidence and motivation

necessary for children to achieve academically and make responsible decisions,as well as

gain critical thinking, communications and social skills. 

Outcomes anticipated from grants a warded:

o Increased numbers of children who demonstrate improved academic achievement.

o Increased numbers of children who make responsible decisions. 

¥ Junior High and High School Y ears Ð 12 to 18 Years Old

Success in school and the ability to develop positive relationships continue to be critical as

young people grow into adolescence. For youth in junior high and high school,our grantmaking

focuses on out-of-school programs that increase a young personÕs knowledge and skills and

incorporate:  1) a strong relationship with a caring adult, 2) high expectations for academic

performance and 3) opportunities for meaningful participation in their communities. More

specifically, the Foundation targets programs that provide learning environments outside of

school that will equip youth to perform better in school.

We believe: Tutoring and mentoring, as well as other youth-oriented programming, remain

important strategies for the healthy development of young people as they grow into

adulthood. They help build the confidence and motivation necessary for youth to achieve

academically, as well as gain critical thinking, communications and social skills.

Outcome anticipated from grants a warded:

o Increased numbers of youth who demonstrate improved academic achievement.

funding prioritiescontinued
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Youth also need an understanding of the importance of setting goals, a knowledge of what it

takes to reach their dreams and guidance in exploring career opportunities. For junior high and

high school students, our grantmaking supports programs that prepare students for college, as

well as those that offer career exploration and work experience.

We believe: College prep programs, career development activities, mentoring and

internship experiences help young people gain the functional and organizational skills

necessary for college and employment,as well as helping them to develop an understanding

of the steps necessary to achieve their career goals.

Outcome anticipated from grants a warded:

o Increased numbers of young people who enter institutions of higher education or career-

training programs or have obtained jobs with strong advancement possibilities.

v

Having the necessary skills to navigate the transition to adulthood is critical to the health y

development of young people. The Foundation supports programs that prepare youth to make

responsible decisions. Examples of responsible decision-making include attending school

regularly, delaying parenthood,avoiding substance abuse and respecting the law.

We believe: Mentoring, pregnancy prevention programs, life-skills training and other

youth-oriented programs assist young people as they transition to adulthood. Programs that

provide comprehensive support services for youth are better able to address the variety of

challenges young people face.

Outcomes anticipated from grants a warded:

o Increased numbers of young people who make responsible decisions. 

o Increased numbers of young people who have the necessary skills to successfully transition

to adulthood.

¥ Children and F amilies in Crisis

Stabilizing families in crisis and moving them to self-sufficiency are critical to developing homes

that can nurture and support children to their fullest potential. F inding stable housing is a

primary condition of gaining family stability. Due to the challenges these families face, a wide

array of support services is necessary to help them achieve lasting stability.

We believe: Service-enriched housing programs help families in crisis, as a result of

domestic violence, homelessness and other issues,reach stability.

funding priorities continued
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Outcome anticipated from grants a warded:

o Increased numbers of families in crisis who achieve stability and/or transition to stable housing .

v

Because some families in crisis are unable to adequately care for their children for a variety of

reasons, our grantmaking supports children in the foster care system. The Foundation works to

reduce the time children spend in foster care through reunification, kinship care or adoption.

We believe: Programs that work intensively to reunify families; recruit foster and adoptive

parents; and place special needs children in adoptive homes are key to finding permanent

homes for foster children. At the same time, foster and adoptive parent training and support

services; respite care; and general retention programs for foster and adoptive parents are

important strategies to maintain permanent homes for foster children. In addition, child

welfare advocacy and the training and development of child welfare professionals are

central to creating positive outcomes for children in foster care.

Outcome anticipated from grants a warded:

o Increased numbers of foster children growing up in permanent, stable and loving families.

v

Older children aging out of the foster care system face even more difficult challenges in making

the transition to adulthood. In addition to achie ving success in school, having a good job and

demonstrating the ability to make responsible choices, young people aging out of foster care

must immediately become self-sufficient and acquire stable housing.

We believe: In addition to the supports that all young people need, the acquisition of stable

housing is key to a foster childÕs successful transition to independence.

Outcome anticipated from grants a warded:

o Increased numbers of foster youth who have the life skills required to live independently and

obtain stable housing.

¥ Advocacy and Public A wareness

The Foundation provides limited support for advocacy efforts that build public awareness about

issues facing vulnerable children,youth and families. Funding for advocacy efforts is by invitation only.

¥ Conferences and Events

The Foundation provides limited support for events and conferences that are related to our

grantmaking priorities.

funding priorities continued
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The FoundationÕs grantmaking program serves the Washington, D.C., metropolitan area, defined

as: the District of Columbia; in Virginia Ð the counties of Arlington, Fairfax, Loudoun and Prince

William and the cities of Alexandria, Falls Church, Manassas Park and Leesburg; and in

Maryland Ð the counties of Charles, Frederick, Howard, Montgomery and Prince GeorgeÕs.  Funding

is also available for statewide initiatives in Maryland and Virginia and programs that are national

in scope.

¥ Regional Grantmaking Program

Funding in our regional cities of Atlanta, Chicago, Dallas, Los Angeles and New York is by

invitation only.

The board of directors of the Freddie Mac Foundation has established certain eligibility criteria

that must be met by all applicants:

o The Freddie Mac Foundation will not fund organizations that discriminate in the provision of

services or in employment practices based on race, color, religion, ethnicity, sex, age,

national origin, disability, sexual orientation, marital status and any other characteristics

protected by applicable law. This policy does not prohibit funding of programs that meet

specific needs of populations based on gender, age, disability, ethnicity or national origin.

Organizations will be asked to attest to this fact.

o Applicants must be exempt from income taxes under Section 501(c)(3) and 509(a) of the

Internal Revenue Code and be defined as a public charity.

Unless approved by the board, the Foundation does not fund:

o Individuals

o Training in or promotion of religious doctrine

o Incurring a debt liability, or

o Endowment campaigns

geographic focus

eligibility criteria
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how to apply

¥ Requests for grants of $5,000 to $50,000:

o To apply for Foundation funding, please visit our website www.freddiemacfoundation.org

for a grant application and a list of the required supporting documents.

o In addition, we suggest that applicants complete the grant application checklist on our

website, as incomplete proposals will not be re viewed.

Current grantees cannot reapply for funding of the same program until the current grant ends

and the final report is submitted.

¥ Requests for grants greater than $50,000 are b y in vitation only .

¥ Requests for contributions for e vents and conferences:

o Applicants must submit a letter explaining the purpose of the request.

o Applicants must submit documentation of their tax-exempt status under Section 501(c)(3)

and 509(a) of the Internal Revenue Code and be defined as a public charity.

Proposals with all required attachments must be received 
by 5:00 p.m. on the submission dates below:

SUBMISSION DATES NOTIFICATION BY

September 2, 2003 .................... November 10, 2003

March 1, 2004 ............................ May 14, 2004

Mail to:

Freddie Mac Foundation

c/o Administrative Coordinator

8250 Jones Branch Drive

Mail Stop A40

McLean, VA  22102-3110



Freddie Mac Foundation
8250 Jones Branch Drive

Mail Stop A40
McLean,Virginia  22102-3110

www.freddiemacfoundation.org
Phone: 703.918.8888
Fax: 703.918.8895


